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LEE E. “PETE” MUSCHOTT

 I am pleased to report we have a full 
slate of  outstanding speakers for the 
February 7, 2020 Solo & Small Firm 
Conference which will take place at the 
Hyatt Regency in Orlando. As reported 
last quarter the theme is “SOS: Secure, 
Operate and Systematize.” All of  the 
topics and speakers focus on the needs 
of  the small firm and the solo practi-
tioner and concentrate on technology 
and the use of  technology to enable 
us to practice in a secure and effective 
fashion for our clients regardless of  our 
area of  practice. As you know we are a 
big tent and we address the needs and 
issues, particularly technology, of  prac-
titioners in every area of  specialization.
 Our November 1 meeting at Le Me-
ridian in Tampa was very productive 
and I had the privilege of  presenting 
a one hour CLE presentation at the 
conclusion of  the meeting, “Basics of  
Sovereign Immunity litigation, under 
§768.28, Florida Statutes” which was 
well received. We had local practitio-
ners attending for the CLE. As always 
we invite local members to attend our 
Executive Council meetings at the vari-
ous locations around the state and for 
those in the Treasure Coast and Gold 
Coast areas our next meeting will be 

at the Marriott Hutchinson Island 
Resort in Stuart, Martin County, on 
February 21, 2020.
 Plans for our out-of-country trip 
to Norway, May 10 through 17, 2020 
are going well. We are planning to 
have Norwegian lawyers address us 
about the legal practice and the legal 
system in Norway in various areas of  
the law and we are hoping to be hosted 
at the headquarters for the Norwegian 
Foreign Service office in Oslo which is 
located next to the Royal Palace to be 
addressed by the Foreign Service Le-
gal Department. This will provide the 

attendees with Continuing Legal Edu-
cation and should provide some very 
interesting insights into the operation 
of  the legal system in that Scandinavian 
country.
 Our Section continues to provide 
the ongoing CLE opportunities that 
we have including our Webinars and 
Audio Webcasts and we are working 
on developing an online benefit that 
will enable members to obtain court 
coverage within the Section to resolve 
potential conflicts, an issue that is par-
ticularly unique to our Section. Solo and 
small firms are 70% of  The Florida Bar. 
Accordingly, I urge all of  our members 
to reach out to their colleagues who 
have not already joined the Section to 
do so to enjoy the benefits and collegial 
association our Section has to offer.
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LISA MCKNIGHT TIPTON

MARKETING PRO TIPS FOR SOLOS AND 
SMALL FIRMS

by Lisa McKnight Tipton APR, PR Florida Inc.
Solo & Small Firm Section Communications Consultant

 How many times have you said that 
you want “more” or “better” marketing 
for your firm, but you haven’t defined 
your activities or put them on a calen-
dar? If  your firm’s marketing efforts 
could use a boost, add some of  these 
items to your mix. The key is varying 
your marketing tasks to keep them fresh 
and allow you to reach more (and differ-
ent) audiences. 

Write articles. Publish at least two 
articles per year in an industry peri-
odical, legal journal, association maga-
zine or Florida Bar section newsletter. 
Consider collaborating with co-authors 
and quoting target audience members. 
Post the article links on your website, 
social media and blog, and include them 
in your newsletter. If  you don’t have a 
newsletter, email each article to your key 
referral sources with a short “thought 
you might be interested” message.

Communicate with current and past 
clients. This is your best potential for 
referrals. Connect with clients at least 
four times each year through a firm 
newsletter, client alerts on key legisla-
tive issues or industry topics, free white 
papers, direct mail letters or similar 
substantive communication. Be sure to 
thank them for their business. Include a 
brief  bio and summary of  your practice 
areas, a photo and links to your website 
and online profile page.

Publicize everything. When you join 
a committee, receive an award, make a 
presentation, write an article, hire an 
associate or participate in a community 
or sports event, it’s newsworthy. News 
and Notes is one of  the most-read sec-
tions of  The Florida Bar News. Your 
local newspaper, city magazine, weekly 
newspapers, section publications, as-
sociation and civic group newsletters, 

undergraduate and law school alumni 
magazines are avenues for publicity. 
Update your list of  editors on a regu-
lar basis and follow up with phone calls 
to ensure that your news lands in the 
correct hands.

Use social media to create great 
first impressions. Even if  you don’t 
actively use social media, take the time 
to claim and develop—at a minimum—
your firm Facebook page, Google My 
Business, Google Maps and your 
LinkedIn personal profile. Incorpo-
rate graphics that replicate the look 
of  your website: Add a cover photo 
that looks like your website home page; 
use your logo or your professional 
head shot for the profile image; and 
complete the “about” and “services” 
sections with as much detail as pos-
sible. When potential clients or refer-
ral sources search for you online, they 
will read the same information about 
you across multiple online sources, 
validating your business and legitimiz-
ing your online presence.

Volunteer to speak. Seek out oppor-
tunities to make presentations to legal-
community, civic, nonprofit and indus-
try groups. Sign up for The Florida 

Bar Speakers Bureau. Contact relevant 
Florida Bar section CLE chairs and of-
fer several topics for their consideration 
for upcoming courses. Plan to make at 
least four presentations per year.

Network with current and potential 
referral sources. Make lists of  your 
current referral sources and others 
who potentially could become referral 
sources. Create a schedule for connect-
ing with one or more of  them every 
week through emails, hand-written 
notes, lunches, workouts, cocktails, etc. 
Thank them for their referrals in previ-
ous years, let them know how much you 
appreciate them thinking of  you and 
offer to reciprocate, if  possible.

Network with organizational con-
tacts. Attend Florida Bar and section 
committee meetings, local bar associa-
tion and legal-community events and 
regular meetings of  civic and com-
munity groups. Hand out and collect 
business cards. As soon as you return to 
your office, email each person who gave 
you a business card to provide your 
contact information and say how much 
you enjoyed visiting. Seek networking, 
speaking and publishing opportunities 

continued, next page
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through each organization. Evaluate 
the return on your investment each 
quarter.

Schedule it. If  you are handling 
your own marketing, the most im-
portant marketing campaign com-
ponent is a schedule. Map out daily, 
weekly and monthly tasks and set re-
minders for yourself  and your staff. 
Keep a list of  who is responsible for 
the task and note the frequency with 
which each is implemented. If  you 
get behind, prioritize the remaining 
items and establish a new schedule.
 At the end of  the year, track your 
progress and evaluate each activity’s 
return on investment. If  you have 
been attending local Chamber of  
Commerce meetings for two years 
but have not had a single referral, 
that time and money might be bet-
ter invested in another organiza-
tion. When preparing the next year’s 
marketing calendar, jettison the ac-
tivities that had little or no return on 
investment, build in more frequency 
for the ones that were productive – 
and don’t forget to add fresh, new 
tasks to the mix.

Lisa McKnight Tipton is a nationally 
accredited PR professional who imple-
ments communications and marketing 
strategies for legal associations, law 
firms, nonprofits and corporate clients. 
Her more than 30 years of  public rela-
tions experience includes 14 years as a 
consultant to The Florida Bar, promot-
ing its board certification program and 
managing communications and social 
media for its Solo & Small Firm, ADR 
and Tax sections. PR Florida Inc. is her 
communications consulting company. 
Connect with her at lisa@prflorida.com 
or on LinkedIn.

MARKETING PRO TIPS
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MINDFULNESS, COMPASSION FATIGUE, 
AND THE UN-INTENTIONAL INFLICTION 

OF EMOTIONAL DISTRESS
by Scott L. Rogers

 The practice of  law is intellectually 
engaging and calls for a great deal 
of  effort and capacity. The demands 
placed upon lawyers and that lawyers 
place upon themselves to excel and 
win can be a source of  great fulfill-
ment and, when pressure mounts, can 
be overwhelming and depleting. For 
many lawyers, the intellectual rigors 
of  practice, which involve reading, 
analyzing, deliberating, drafting, re-
viewing, strategizing, and arguing, 
make up much of  the landscape of  the 
law. It is, however, but a partial view. 
For the heart of  legal practice often 
touches the heart of  who we are as hu-
man beings in ways we may not always 
appreciate, owing to the relentless 
drive to do well, win, and help solve 
other people’s problems.
 Justice Oliver Wendell Holmes, Jr. 
reminds us that the life of  the law is 
not logic, but experience—an insight 
that runs deeper than even he may 
have realized. As systemic concerns 
over lawyer health and well-being take 
center stage, we are all encouraged to 
take stock and, as needed, take action 
to attend to self-care and the quality 
of  our emotional lives.

Compassion Fatigue
 This month’s column explores an 
area of  increasing concern in the law 
known as compassion fatigue. If  the 
term is new to you, compassion fatigue, 
also known as vicarious trauma and 
secondary traumatic stress, refers to 
the cumulative emotional, physical, 
and psychological toll of  ongoing ex-
posure to emotionally charged experi-
ences. These can include the traumatic 
stories we hear and images we see, 
along with interactions with anxious, 

confused, sad, and angry clients and 
colleagues. Importantly, compassion 
fatigue is different than burnout, which 
is brought on by the intensity of  work-
load stress. The stressful nature of  
our work, however, can exacerbate 
compassion fatigue, and burnout and 
compassion fatigue can co-exist. For-
tunately, compassion fatigue is treat-
able. It is important to appreciate its 
tell-tale signs and to take action to 
ameliorate its impact on our well-be-
ing, productivity, and health.

Signs of  Compassion Fatigue

• Feel ing overwhelmed and 
depleted

• Becoming emotionally numb and 
detached 

• Having difficulty sleeping, head-
aches, and weight loss

• Experiencing disturbing memo-
ries and images, while awake and 
when dreaming

• Inclined to anger, irritability and 
worry

• Withdrawing socially, at work 
and home

• Harboring feelings of  self-doubt, 
guilt, and self-contempt

• Seeking escape through alcohol, 
drugs, work, sex, food and other 
objects of  addiction.

• Loss  o f  purpose  and  job 
satisfaction

 Many of  these symptoms may be 
experienced periodically and dissipate. 
However, if  you experience them over 
time, and regularly work in a help-
ing or healing capacity or in an emo-
tionally charged environment, they 
may indicate compassion fatigue. The 
American Bar Association reports that 
lawyers are especially susceptible to 
compassion fatigue if  they practice in 
areas like criminal, family or juvenile 
law, which can involve visiting accident 
scenes, viewing graphic evidence, lis-
tening to victims’ stories, and dealing 
with reports of  trauma and victim-
ization. As caring human beings with 
shared experiences and the capacity to 
empathize with those who are suffer-
ing, it is important to be attentive to 
the emotional residue that we all can 
pick up from our work.

What You Can Do
 One of  the most agreed upon treat-
ments for compassion fatigue is self-
care. While the importance of  self-care 
is probably a familiar refrain, imple-
menting it in our lives can be challeng-
ing owing to feelings of  not enough 
time, that it is a sign of  weakness, 
or misconstruing what constitutes 

continued, next page
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self-care. Turning your attention to 
one or more of  its most commonly 
espoused forms—especially those you 
enjoy and may find to be waning—can 
be beneficial. These include:

• Exercise
• Sleep
• Relaxation
• Nutritious eating
• Therapy
• Mindfulness practice
• Social connection

 Mindfulness meditation is included 
in most lists of  self-care yet stands 
apart in a few notable ways. First, 
most forms of  self-care are an explicit 
part of  daily life, e.g., eating, sleeping, 
and exercise, and the challenge many 
grapple with is finding balance, or 
getting enough of  it. Meditation, how-
ever, is regarded by many as a “nice to 
have,” and many conclude that they 
do not have time for it. At the same 
time, practicing mindfulness medita-
tion is not only useful as an end in 
itself  for well-being, but it also helps 
to establish a steadier state from which 
to meaningfully engage in other forms 
of  self-care.

Self-Awareness
 You may have friends and family 
who share with you their concerns 
for your emotional well-being. Often, 
though, people are too busy to notice, 
or feel uncomfortable sharing their 
concerns. Greater self-awareness al-
lows us to more readily notice when we 
are not quite ourselves, and to pause 
and check for signs of  compassion fa-
tigue. Doing so may sometimes result 
in an unexpected wake-up call. The 
initials of  compassion fatigue are “cf ” 
which is a grammatical devise that 
means “compare with.” It can be help-
ful at times to compare yourself  today 
with yourself  at a good period in your 
life. If  that comparison suggests that 
you are not quite yourself—perhaps 

MINDFULNESS
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more irritable, prone to anger, experi-
encing headaches or having difficulty 
sleeping, feeling sad or exhausted, or 
self-medicating, it may be worthwhile 
talking with someone and exploring 
forms of  self-care that resonate with 
you.

A New Cause for Action and Avenue 
for Relief
 In many ways, our empathic and 
compassionate human capacities, cou-
pled with our motivation to help others 
who are suffering, amid a stressful and 
combative landscape like the law, can 
lead to the un-intentional infliction of  
our own emotional distress. It is a cause 
for action, and there are steps we can 
take to find relief  and feel better so 
that we can do better for ourselves, 
our clients, our families and friends, 
and our profession.
 One of  the reasons mindfulness 
meditation has become so popular is 
that it helps to develop resilience. As 
discussed in previous columns, while 
mindfulness practices can be relaxing, 
an important aspect of  their utility 
is developing the capacity to remain 
steady amid emotionally agitating mo-
ments. A key to this is not learning to 
grin and bear it, but perceiving with 
greater clarity what is actually taking 
place. And because mindfulness prac-
tices are often calming, their benefit 
as a form of  self-care is compounded. 
You can visit this link to read previous 
columns appearing in the Bulletin and 
the Florida Bar News on mindfulness 
insights and a series of  practices that 
you can bring into your busy day to 
help enrich the quality of  your life. You 
may want to begin with articles that 
discuss (1) The Three Minute Breath-
ing Space and (2) Mindful Listening.

Closing with a S.T.E.P in the Direction 
of  Mindfulness
 As with sleep, exercise, social en-
gagement, and eating, establishing a 
regular mindfulness practice is rec-
ommended to more fully and reliably 
experience its benefits. As we close this 
article, we can together take a S.T.E.P. 
in this direction with a short practice. 

It is one that you can do amid an emo-
tionally challenging moment for a few 
breaths. The instruction is to:

• Stop
• Take a Breath, Aware of  the 

Breath
• Expand Awareness Around the 

Object
• Proceed

 Even now you can practice. “Stop” 
or slow down the momentum of  this 
moment by forming the intention to 
take a few moments and practice mind-
fulness; you are reminding yourself  
that you are here. “Take a Breath” and, 
as you inhale and exhale a little bit 
more deeply for a few breaths, bring 
awareness to the sensations of  the 
breath flowing through your body. 
The key here is a pivot toward greater 
awareness. “Expand Awareness” be-
yond these words, or whatever has the 
lion’s share of  your attention in the 
moment and take in the larger field. 
Listen for sounds, feel the tempera-
ture and movement of  the air, notice 
aroma, observe whatever arises and 
passes through the visual field. This is 
shifting into a state of  what has been 
termed “choiceless awareness” or “bare 
attention,” as you practice being pres-
ent for the moment, as it is. When you 
are ready to do so, “Proceed,” carrying 
on with your day—perhaps bringing a 
little of  what you cultivated through 
this short practice into the moments 
that follow. We might think of  this as 
the Intentional Infliction of  Emotional 
De-stress.

Scott L. Rogers is a Lecturer in Law 
and Founder and Director of  the Mind-
fulness and Law Program at the Univer-
sity of  Miami School of  Law. He is the 
author of  Mindfulness for Law Students: 
Applying the Power of  Mindful Aware-
ness to Achieve Balance and Success in 
Law School which is being used in law 
schools across the country, The Six-Minute 
Solution: A Mindfulness Primer for Law-
yers, and co-author of  Mindfulness and 
Professional Responsibility A Guide Book 
for Integrating Mindfulness into the Law 
School Curriculum.
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THE BUSINESS OF LAW: YOU AREN’T A 
COBBLER. YOU’RE A SADDLER.

by Laurie M. Lee

Part 1: Internal Relationships

 “The cobbler’s kids and all that, 
right?” That’s what an attorney said 
to me one time while we were talking 
about the legal aspects of  running a 
law firm business. Actually, as a busi-
ness attorney for service professionals, 
I hear a variation of  that quite a lot. 
 The old fable refers to a cobbler who 
makes shoes for everyone in the village 
but his own children go barefoot. To-
day, we use the “cobbler’s kids” saying 
to refer to someone who is very good at 
his or her profession but does not use 
their knowledge to benefit themselves 
or their family, business, or situation.
 When I hear this from fellow attor-
neys referring to themselves and their 
firms, I ask them if  they are business 
attorneys. “Well, no. I practice family 
law (or criminal law, or estate plan-
ning, or personal injury, etc.)”. I gently 
respond by asking why they expect 
themselves to have that knowledge 
and expertise. This isn’t the case of  
a cobbler not taking the time to make 
shoes for his children. It’s a case of  a 
saddler not making shoes for his chil-
dren. Both a cobbler and a saddler use 
leather, they just make different things 
with it. (A saddler makes saddles.)
 If  you have ever judged yourself  
for not doing all that you can to pro-
tect your business legally, STOP. Just 
because you went to law school doesn’t 
mean you’re a business lawyer. You 
may use the law (leather) for your cli-
ents, but you make something different 
with it. Don’t be hard on yourself  if  
you don’t know or understand business 
laws. It’s ok. It doesn’t mean you’re 
stupid or a bad lawyer.
 To make it easy on you, I’ll share 
the legal infrastructure map I created 

for our clients (service professionals – 
including law firms). There are seven 
areas where the law affects these types 
of  businesses:

GOVERNMENT OVERSIGHT:
1. Regulatory Compliance – Spe-

cialized rules for certain professions, 
activities and locations.

2. Entity Structure and Gover-
nance – The care and maintenance of  
the “container” for your business.

EXTERNAL RELATIONSHIPS:
3. Client Relationships – Estab-

lishing the “rules” and setting expecta-
tions for everyone.

4. Vendor Relationships – Get-
ting what you want and need from 
other businesses.

INTERNAL RELATIONSHIPS:
5. Owner Relationships – Re-

sponsibility and accountability for 
partners.

6. Worker Relationships – Mak-
ing sure you deliver quality to your 
clients.

LAURIE M. LEE

WHAT WE CREATE:
7. Intellectual Property – Own-

ing what you create (and what you have 
others create for you).
 For this article, I’ll focus on the 
INTERNAL RELATIONSHIPS:

Owner Relationships
 We see this one most often when 
partners are joining a firm or leaving 
a firm. We also see it when a firm is 
considering promoting an associate to 
partner. Those are the “trigger events” 
that make you think about the relation-
ships you have (or will have) with your 
business partners. As with any type 
of  relationship, owner relationships 
tend to be more successful and easy 
to manage when there are clear and 
defined expectations for how it’s going 
to work, whether that is during the 
relationship or when that relationship 
ends.
 During the relationship, it’s impor-
tant to understand the responsibilities 
of  each partner and how they will 
be accountable to the firm. In addi-
tion to the regular business law issues 
involved (and there are many), our 
ethical rules as attorneys add another 
layer. It’s critical that responsibili-
ties for supervision of  staff, trust ac-
counting and other professional re-
sponsibilities are clearly allocated. “I 
thought she was doing it” is not an 
acceptable reason for not following 
the rules. (Associates who are being 
promoted to partner also have these 
considerations.)
 I don’t even have to go into those 
situations when an owner relationship 

continued, next page
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ends – you can imagine how sticky 
those can get, can’t you? Clearly de-
fined roles, “rules” and expectations 
are well worth the time, effort and 
expense to put them in place. You don’t 
have to know how to do it. It’s perfectly 
acceptable for a real estate attorney or 
a family lawyer (or any other type of  
attorney) to hire a business lawyer to 
help them.

Worker Relationships
 In my experience, business owners 
often approach the subject of  workers 
from the perspective of  protection – 
it’s a defensive position. And that’s a 
legitimate perspective. After all, we 
certainly realize that employment law 
is a deep, deep area where sea monsters 
live. But as professionals, there are 
two other aspects to these relation-
ships that you should consider. Before 
I start, I want to make clear that I’m 

THE BUSINESS OF LAW
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talking about ALL workers – employ-
ees and independent contractors (yes, 
law firms have independent contrac-
tors, even as attorneys and paralegals).
 There are two aspects to worker 
relationships you need to consider and 
both are related to our professional 
obligations and ethical rules. The first 
aspect concerns your duties to clients. 
You must make sure that your clients 
are well represented and your obliga-
tions of  confidentiality are upheld by 
everyone in your office. For attorney 
workers, it’s good practice to have 
them acknowledge these obligations 
and agree to abide by them. For non-
attorney workers, it is important that 
they commit themselves to following 
your ethical rules, including those of  
client confidentiality.
 The second aspect deals with the 
end of  the worker’s relationship with 
your firm. For attorneys, this involves 
figuring out how client notifications 
will be handled. I prefer to get this 
out of  the way up front and agree to 

the procedure when they’re hired. For 
non-attorneys, it’s important to obli-
gate them to confidentiality even after 
their employment terminates.
 In conclusion, I hope you take some 
time soon to assess your own business. 
However big or small your firm may 
be, it’s possible to insert some legal 
(and professional) protections into 
your business in a way that is appropri-
ate for you and your practice. And I’m 
happy to talk with you if  you need a 
cobbler!

Laurie M. Lee of  The Legal Depart-
ment for Service Professionals has been 
a business attorney and member of  the 
Florida Bar since 2003. In 2019, she was 
named North Florida Woman-Owned 
Small Business Person of  the Year by the 
U.S. Small Business Administration. The 
Legal Department, based in Jacksonville, 
provides direction and advice to small 
professional firms throughout the state 
of  Florida. You can visit their website at 
www.thelegaldepartment.law.

Course 2877
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December 10 Audio Webcast 12 to 1 PM, 1.0 credit
“Transitioning from Government to Private/Solo Practice,” by Sean Desmond, of Dudley, Sellers, Healy, 
Heath & Desmond, PLLC and John Maceluch, Office of the 14th Circuit State Attorney
So I know how to litigate a jury trial or take a case to DOAH, surely I can run a law firm, right?”  Learn from 
the experiences of two former prosecutors who opened up a practice and learned the hard way about 
overhead, personnel issues, marketing, etc.

December 11 Zoom Webinar 12 to 1 PM, 1.0 credit
“Wednesday Wisdom:  Does the Practice of Law Need to Be This Stressful?” by Jamie Billotte Moses
What makes the practice of law so stressful? What are you doing or not doing that might be contributing 
to your stress? Are you making things more time consuming and frustrating than they need to be? Are you 
sabotaging your peace of mind? Jamie Moses, appellate specialist at Holland & Knight, will share with you 
some of her strategies for balancing work, raising children, and trying to be a contributing member of the 
community.

2020
January 21, 2020, Audio Webcast 12:00 p.m. to 1:00 p.m., 1.0 credit 
“Medical Marijuana & Hemp Update in Florida: Ethics and Law.” Tara Tedrow, Land Use Attorney and 
Chair of the Cannabis and Controlled Substances Group, Shareholder at Lowndes PA
This webinar will focus on the quickly evolving legal and ethical issues in Florida with representing medical 
marijuana and/or hemp growers, distributors and sellers.  

January 22, 2020 Zoom Webcast 12:00 p.m. to 1:00 p.m., 1.0 credit 
“Wednesday Wisdom: Tips for Preparing Jury Instructions and Verdict Forms,” by Cristina Alonso, Alonso 
Appeals PLLC
Jury instructions and the verdict form are the keys a jury needs to unlock the proper analysis of the evidence 
and argument at trial, rendering them a critical aspect of any successful trial strategy. This presentation 
will address best practices in drafting the instructions and verdict form, how to prepare for the jury charge 
conference, and tips when objecting to instructions and modifying instructions with an aim toward preser-
vation of error for appellate review.

February 7, 2020, Solo Small Firm Conference, Live event and Webcast, Hyatt Orlando
“SOS: SECURE, OPTIMIZE, SYSTEMIZE. Survive—and Thrive—Strategies for Solos and Small Firms,” Theresa 
Jean-Pierre Coy and Cristina Alonso, Co-Chairs

Feb 18, 2020, Audio Webcast 12 to 1 PM, 1.0 credit
“Sharing is Caring:  The Ethics of Sharing Fees Among Law Firms,“ by Kristy Johnson and Jason Alderman, 
The Alderman Law Firm, will discuss the best practices for sharing legal fees among different law firms 
to comply with the Rules Regulating the Florida Bar and Florida case law.

continued, next page
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February 26, 2020, Zoom Webcast 12:00 p.m. to 1:00 p.m., 1.0 credit 
“Wednesday Wisdom:  Trustbooks for Solo and Small Firms” with Renee E. Thompson,  Upchurch Watson 
White & Max, moderating a discussion about the Trust Accounting Software Program, a new Florida Bar 
member benefit.

March 17, 2020, Audio Webcast 12:00 p.m. to 1:00 p.m., 1.0 credit 
“Work, Interrupted,” a presentation on how to identify and deal with the constant flow of interruptions 
in your practice by Steve Riley, of Atticus.

March 25, 2020, Zoom Webcast 12:00 p.m. to 1:00 p.m., 1.0 credit  
“Wednesday Wisdom: Do Law Firms Need Those? – Creating an Employee Handbook in the Legal Indus-
try” by Chris Johnson and Colby Ellis of Johnson Jackson PLLC
As lawyers, we tend to think that we know the rules and can make decisions about our employees when they 
arise. And what is there to worry about – these are our employees – they love us! But, notifying employees 
of the rules and available benefits ahead of time and making consistent decisions based on those rules 
is paramount to avoiding potential liability and allegations of unfair treatment. Join us on this webcast on 
creating a workable Employee Handbook that will identify the must-have policies along with the potential 
landmines that various statutory schemes create.

April 21, 2020, Audio Webcast 12:00 p.m. to 1:00 p.m., 1.0 credit 
“Merging Law Firms and Promoting Associates to Partners: How to Handle the Legal Structure of Law 
Firm Ownership,” by Laurie Lee, The Legal Department for Service Professionals, PA. 
Many solo practitioners and small firms run into particular issues when looking to expand. Some expand 
by merging practices with another lawyer or firm and some expand by promoting associates to partners.  
In both scenarios, there are business concerns that need to be understood and addressed that will be 
discussed during this program.

April 22, 2020, Zoom Webcast 12:00 p.m. to 1:00 p.m., 1.0 credit
“Wednesday Wisdom:  Florida’s Newly Enacted Remote Online Notarization (RON)” by Michelle Garcia 
Gilbert, Gilbert Garcia Group PA.
Join Michelle to learn what Solo and Small Firm attorneys need to know about how this new law (effective 
January 1, 2020), can impact their practices.

June 18, 2020, Thursday, Florida Law Update at the Florida Bar Annual Convention, Bonnet Creek
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Al Saikali, Miami
Valerie Barnhart, Davie
Bryan Barnhart, GCFA, GPEN, ACE, Davie

Liz McCausland, Orlando
Lynn Whitfield, West Palm Beach
Renee Thompson, Ocala

Jennifer Kuyrkendall Griffin, Live Oak
Liz McCausland, Orlando
Felicia Mickens Williams, Tampa

Mindi Wells, Columbus, OH
Priscilla Horn Warren, CP, FRP, Vero Beach
Chelsie M. Lamie, Clearwater

Secure the Hatches. Cybersecurity and Privacy for
Lawyers

 
Know the Ropes. Bar Resources, Mentoring and
Member Benefits

 
Lighten the Load. Automation, Integration and
Paperless Strategies

 
All Hands on Deck. Creating and Managing a
Successful Virtual Law Firm

Mindi Wells, Columbus, OH
John Schaefer, Safety Harbor
Theresa Jean-Pierre Coy, Tampa

Theresa Jean-Pierre Coy, Tampa
Mandi Clay, Tampa

Leisa M. Wintz, Plantation
Joanna Garcia Parkin, St. Petersburg
Lanse Scriven, Tampa

Bridge the Gap. Generating Outside Income and
Revenue Streams

 
Stay the Course. Surviving Solo While Sick

 
Toe the Line. Ethics and Social Media

2020 SOLO & SMALL 
FIRM CONFERENCE

F E B R U A R Y  7 ,  2 0 2 0   L I V E  A N D  W E B C A S T   H Y A T T  R E G E N C Y  O R L A N D O

SOS l

SECURE
OPTIMIZE
SYSTEMIZE

S U R V I V E — A N D   T H R I V E — S T R A T E G I E S
F O R  S O L O S  A N D  S M A L L  F I R M S

F L S O L O S M A L L F I R M . O R G / 2 0 2 0 - C O N F E R E N C E

CLE CREDITS: 7.0 GENERAL, 1.0 ETHICS, 1.0 TECHNOLOGY, 1.0 MENTAL ILLNESS

Presented By

Special Thanks to Our Law Firm Sponsors
Alonso l Appeals
Curphey & Badger, P.A.
Jennifer A. Dietz, Esq. 
Law Office of Damon C. Glisson
Law Office Of Joshua J. Hertz, P.A.
Jean-Pierre Coy P.A.
Kirk Pinkerton P.A.
Wicker Smith O'Hara McCoy & Ford P.A.
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MEMBER 
SPOTLIGHT

The Solo & Small Firm Section 
member spotlight reaches 

1,800+ section members PLUS 
hundreds more on Facebook 

and Twitter. What are you 
waiting for?

Volunteer today.

Solo &
mall
irm
Section

of THE FLORIDA BAR
FS
Solo &

mall
irm
Section

of THE FLORIDA BAR
FS

Please email rlibbert@floridabar.org to volunteer.

Save 20 Percent on ‘Florida Small-Firm Practice Tools.’ 
James Publishing’s new book, “Florida Small-Firm Practice 
Tools” covers 17 practice areas with concise text, step-by-
step procedures, hundreds of  voice-of-experience tips, and 
citations to 1,000+ Florida and federal cases. Each chapter 
consists of  a concise discussion of  the law and legal pro-
cedures followed by a collection of  370+ custom-drafted, 
practice-tested, Florida-specific forms in print and digital 
format. For a limited time, Solo & Small Firm Section mem-
bers receive the print and digital copy of  the book, plus 
next year’s revision for free. Use exclusive member code 
FSP20SOLO to save an extra 20 percent on your order.

https://jamespublishing.com/shop/florida-small-firm-practice-tools/
https://jamespublishing.com/shop/florida-small-firm-practice-tools/
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PRISCILLA HORN WARREN

PARALEGAL CORNER
News for Paralegals to Use…

by Priscilla Horn Warren, CP, FRP

 Welcome to the Paralegal 
Corner, where you can find 
breaking news and other use-
ful items (including website 
link information) pertaining to 
our profession.
 The Solo and Small Firm Section 
was invited once again to participate 
as an exhibitor at the PAF Annual 
Fall Seminar, held in Safety Harbor, 
Florida, on September 26-27, 2019. 
The paralegal seminar attendee who 
won the drawing for the SSF’s gratis 
one-year affiliate SSF membership, 
was Cathy Silverthorn, CP, FRP.  The 
SSF gift basket and gift card winner 
was Valerie Cisco, FRP. Our deepest 
thanks and appreciation to the PAF 
Seminar Committee, for producing 
such an informative and well-attended 
seminar! The vendors who participat-
ed at this event were outstanding, and 
Safety Harbor Resort & Spa proved to 
be an excellent location. Over 70 para-
legals had registered for the seminar.

 PAF’s 2020 slate of  officers were 
also announced, and the following 
persons will begin serving in January 
2020: 

President:  Asha Maharaj-Lucas, FRP

First Vice-President:  Jennifer Heape, 
CP, FRP

Second Vice President:  Sherry Web-
ber, CP, FCP, FRP

Secretary:  Michelle Ridge, ACP, FCP

Treasurer:  Patricia DeRamus, CP, 
ACP, FRP

NALA Liaison:  Eva Gonzalez, FRP

Director at Large:  Kylie Dror 
(Troyer), CP, FRP

 Please refer to the PAF website, 
www.pafinc.org for contact informa-
tion for these officers with any ques-
tions or comments you have.

SAVE THE DATE: The Solo and 
Small Firm Section has completed the 
program and speakers’ roster for its 
SOS: Secure, Optimize, Systemize, 
an all-new CLE event on survive-
and-thrive strategies for solo and 
small firms. This conference takes 
place during The Florida Bar Winter 
Meeting, to be held on February 7, 
2020 at the Hyatt Regency Or-
lando, 9801 International Drive, 
Orlando 32819. Please go to our 
website, www.FLSoloSmallFirm.org, 
for more information on registration 
and accommodations, or contact our 
Section Administrator, Ricky Lib-
bert, at rlibbert@floridabar.org or 
850-561-5631.
 If  you are not an affiliate member 
of  the Solo and Small Firm Section, 
what are you waiting for? Just down-
load the online form today and send 
it in. Affiliate memberships are only 

$35 per year. Multiple benefits are 
available to our members and affili-
ate members, as detailed in our new 
website: www.FLSoloSmallFirm.org. 
Becoming an affiliate member of  the 
SSF Section might be one of  the best 
personal and professional decisions 
you will make for your paralegal ca-
reer to flourish and prosper. AND 
- - we now offer online, lunchtime, 
Wednesday Webinars for CLE credit, 
available for free to all SSF members!
 Curious about the requirements 
for obtaining the Florida Registered 
Paralegal designation? This is a sepa-
rate paralegal membership opportu-
nity, and for more information on at-
taining the FRP designation with The 
Florida Bar, please go to their main 
website: www.floridabar.org, and click 
on the Florida Registered Paralegal 
tab.  
 It is also very beneficial for you 
to be a member of  one of  the lo-
cal Paralegal Association of  Florida 
chapters, not only for the benefits of  
networking and continuing education 
opportunities, but to maintain your 
professionalism and credibility within 
the paralegal community.  For more 
information, their website is www.
pafinc.org.
 In closing, if  you or your employer 
need more information on NALA, the 
nationwide paralegal association, and/
or wish to obtain your national Certi-
fied Paralegal designation, kindly visit 
the NALA website at www.nala.org 
for membership requirements and 
continuing education opportunities 
that are available online.
 Please do not hesitate to contact me 
with any questions or concerns. My 
direct email is: pris2323@yahoo.com.

http://www.pafinc.org
http://www.FLSoloSmallFirm.org/
mailto:rlibbert@floridabar.org
http://www.FLSoloSmallFirm.org/
http://www.floridabar.org
http://www.pafinc.org
http://www.pafinc.org
http://www.nala.org/
mailto:pris2323@yahoo.com

