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MESSAGE FROM  
THE CHAIR
This year has been nothing 

short of  AMAZING, thanks 
to the dedicated members 

of  the Executive Council and the 
participation of  the membership. 
We have been able to offer an 
innumerable amount of  CLE 
programs and resources to support 
the largest sector of  The Florida 
Bar, solo and small firm practitioners 
and their office staffs. The positive 
response from our membership and 
the legal community is what keeps 
our section striving. 

Continuing Legal Education 
The Solo and Small Firm 

Section produced a robust series 
of  successful CLE’s this year, all 
offered in a virtual format only. 
Annually we host several signature 
seminars beginning with our fall 
5-credit Annual Ethics Update. “Re-
Imagining the Practice of  Law” 
was offered on October 22, 2021. 
Last fall our half-day Agriculture 
Law Update—offered every 
other year—was postponed. Our 
thriving 5-credit Solo and Small 
Firm Conference, “Pivoting Your 
Law Practice: The Resilience & 

Grit You Need to Survive,” chaired 
by Camara Williams and me, was 
presented on February 11, 2022. 

After several years of  Covid 
postponements, our ever-popular 
Annual Spring Trip and CLE will 
resume May 27-June 4, 2022, when 
we visit Hawaii’s Big Island and 
the Island of  Oahu. The 4-credit 
CLE, “Practicing the Island 
Way” will include specialty area 
topics as well as island attorneys 
sharing their local perspectives. 
Next, our full-day Florida Law 
Update is scheduled to be held 
live at The Florida Bar Annual 
Convention on Thursday, June 23, 

JACINA PARSON, 
SOLO & SMALL FIRM SECTION CHAIR

INSIDE

http://www.flsolosmallfirm.org
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The Florida Law Practice LINK is prepared and published  
by The Florida Bar Solo & Small Firm Section.

2022. This program provides 8 
CLE credits on topics that include 
Business Law, Employment Law, 
Animal Law, Elder Law, Estate 
Planning, Criminal Law, Personal 
Injury Law and Real Property 
Law. Both the Florida Law Update 
and Annual Ethics Update again 
were well organized by Program 
Chair Peggy Hoyt.

In addition to our signature 
seminars, this is our fourth year 
offering monthly, noontime, one-
credit InReach webinars as well as 
free, Wednesday Wisdom webinars 
for section members only. The 
Wednesday Wisdom webinars, of  
which 10 were presented this year, 
utilize the Zoom platform and are 
available on demand in the section’s 

members-only Facebook group. 
This year the section will have 
presented 11 one-credit InReach 
webinars. These webinars plus our 
seminars and conference continue 
to supplement our CLE catalog 
listings which, typically number 
about twenty programs. These 
combined CLE’s realize strong 
aftermarket sales. Between the day-
of  revenues and aftermarket sales, 
the SSF Section has generated a 
healthy increase in CLE profits 
again this year. 

Major kudos to Linda Calvert-
Hanson and her CLE Committee 
members who have kept the section 
in the forefront of  CLE innovation 
and offerings for our members and 
The Florida Bar at large.

Section Member Services and 
Communications

The section maintains an active 
communications and marketing 
program aimed at increasing 
membership, raising the section’s 
Bar  prof i le  and promoting 
registration for the section’s 
Continuing Legal Education 
seminars. 

Section Services
Wednesday Wisdom. Solo and 

Small Firm Section members have 
access to monthly, free CLE through 
the Wednesday Wisdom Zoom 
webinar series—a $500 value. CLE 
Committee Chair Linda Calvert-
Hanson coordinates each CLE 
>> CHAIR PAGE 21
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Years ago, I learned one 
of  my best life lessons 
i n  m y  k i t c h e n  s i n k . 

Like a lot of  lawyers, I’m a highly 
driven multitasker with a to-do list 
so tall it could have its own lighting 
ceremony at Rockefeller Center. 

Funny thing is, I keep working 
harder but the list doesn’t seem to 
get shorter. Each accomplishment 
only opens a slot for the next task.

So when it would come to a 
chore as seemingly unurgent as a 
sink full of  dirty dishes, well, all 
those crusty coffee mugs would 
just have to wait. And wait they 
did… until they stacked into an 
Empire State Building all their 
own. Only at the point of  a full-
blown Cascade crisis would I finally 
clear my calendar long enough to 
suds up the sink. Of  course, “long 
enough” was much longer than it 

needed to be, having let a simple 
chore fester into an Olympic game. 

Finally: an epiphany. No more 
“I don’t have time for dishes.” 
Now, a new philosophy: I don’t 
have time not to do the dishes. 

When I take small bits of  time 
throughout the week to tend to 
life’s “little necessities,” I find that 
I have more of  the time, energy, 
and focus I need for the big things 
when they come around. Those 
nagging needs will create bigger 
problems if  I don’t give them 
the timely attention they require. 

In a very real sense, the best thing 
I can do to serve my most important 
responsibilities is to refuse to 
neglect the lesser ones along the way. 

Work-life balance is a lot like 
that. If  there is one thing all we 
lawyers have in common, it’s that 
we’re human beings. We have basic 

needs for rest, relaxation, human 
connection, spiritual fulfillment, 
and daily joy. If  we short-change 
those things, they turn us into 
the emotional equivalent of  an 
unkempt stack of  sticky plates. 

Earlier this year, as Director 
of  Marketing at Florida Lawyers 
Mutual, I had the privilege of  
partaking in the American Bar 
Association and Institute for Well-
Being in Law’s inaugural Well-
Being Week in Law campaign — a 
weeklong effort to shine a spotlight 
on the glaring problems of  overwork, 
depression, dissatisfaction, anxiety, 
substance  dependence,  and 
suicidal ideation in our profession. 

What I  lear ned through 
that process is that the lawyer 
wellness movement isn’t just 
about lip service, buzzwords, 
and abstract inspiration. No, it’s 
about a fundamental paradigm shift 
in the modern practice of  law. 

Why? Because a profession full of  
burned-out, bummed-out lawyers is 
not sustainable. It is incompatible 
with excellence. And it can even 

WORK LIFE BALANCE
FEATURE ARTICLE | By Aaron H. Wallace, Esq.

http://www.flmic.com/
http://www.flmic.com/
https://flsolosmallfirm.org/hawaii-2022
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pose a hazard of  harm to our clients. 
No one is well served by a frantic, 
frazzled lawyer whose workload 
has them in over their heads.

As a lawyers’ professional 
liability company, we at Florida 
Lawyers Mutual know that there 
is a risk management dimension 
to work-life balance too. A happy 
lawyer is a better lawyer — a more 
careful, attentive, and focused 
lawyer, less likely to make mistakes. 
It’s one of  the many reasons we 
champion lawyer well-being and 
bring that message to our members. 

In fact, we just launched a 
new Florida Lawyer Well-Being 
Resource Center online, including a 
music playlist with 30 songs to fuel 
happiness, optimism, and work-life 
balance for Florida lawyers. Our 
members, who now can get all their 
33 hours of  CLE for free within 
their member-exclusive portal, 
also have access to HD streaming 
videos about lawyer well-being, 
mental health, and happiness. 
It’s something that truly has 
become a core value of  our brand. 

For that matter, it really needs 
to become integral to your personal 
brand as a lawyer too — and to 
your law firm’s brand as an 
employer, and most importantly, 
to your own sense of  self-identity. 

We can’t be the lawyers we 
want to be if  our lives are out 
of  balance. Bringing work and 
life into alignment starts with a 
simple commitment to taking care 
of  ourselves and honoring our 
humanity. Just like the mountain 
of  mugs I used to tolerate, our 

needs won’t go away just because 
we deprioritize them. We’re all 
better off  when we recognize 
balance — not bombardment 
— as an engine for excellence. 

As it turns out, there’s a lot we 
lawyers can learn from our dirty 
dishes.  

Aaron H. Wallace, Esq. is an 
attorney and bestselling author who 
serves as Director of  Marketing 
at Florida Lawyers Mutual 
Insurance Company. Created by 
The Florida Bar and owned by its 
member lawyers, Florida Lawyers 
Mutual provides unique benefits 
to its members. With high-quality 
policy features, a lawyer-focused 
approach to underwriting and 
claims, and an automatic cyber 
liability endorsement on every 
policy at no additional premium 
cost, Florida Lawyers Mutual 
has been the trusted choice of  
many Florida solo and small 
firm lawyers for nearly 35 years. 
Learn more and get a quick quote.

AARON H. WALLACE

LOG ON TO THE 
FLORIDA BAR’S 

WEBSITE  
(WWW.FLORIDABAR.ORG)  

AND GO TO THE  
“MEMBER PROFILE” 

LINK UNDER 
“MEMBER TOOLS.”

Ethics Questions?
Call The Florida Bar’s
Ethics Hotline  

1800-235-8619

I S  YOUR
E-MAIL  

ADDRESS
CURRENT ?

https://flmic.com/lawyer-well-being-resource-center/
https://flmic.com/lawyer-well-being-resource-center/
https://flmic.com/playlist
http://www.flmic.com


5

Solo & Small Firm Section The Florida Bar Vol.XXXXIV No.3 

Who is Bill Curphey?
I have been a federal and local 

government attorney, in house at 
a Fortune 200 company and an 
equity partner at Big Law, but 
enjoy best having my own small 
firm, although all those experiences 
certainly shaped my legal career. 
I enjoy the freedom to pick and 
choose the matters I work on and 
to hire lawyers I enjoy working 
with. I do miss having the IT 
and accounting departments and 
having associates to carry some of  
the load but manage very well with 
the staff  I have. 

How did you get started 
becoming a solo practioner? 

I started my own firm on 
September 1, 2001, 10 days before 
9-11 and thought I had made a huge 
mistake, that the world was going 
to war and everything was going 
to change. I had opened an office 
in Atlanta and could not fly there 
to get things started. As things 
happened, it was the best decision 
I had made for my career.

Please tell us why becoming a 
solo was the best decision you 
made for your career… 

Due to my background, my 
practice was mainly corporate 
litigation with an increasing focus 
on labor and employment law since 
so many corporate clients were 
being sued in that area, and I had 
been a Trial Attorney for the U. S. 
Department of  Labor in my first 
job out of  law school. I had met 
a client in the mid 90’s who had 
a wage and hour case that I won 
and continued to represent them 
in all their litigation. The owner 
of  that client needed an attorney 

in Georgia and wanted me to 
represent his interests there but 1) 
I was not licensed in Georgia and 
2) my firm did not want to open an 
office there (they since have). He 
told me he didn’t care, he wanted me to 
manage his legal affairs and over many 
conversations, kept pushing me to open 
my own small boutique firm with his 
company as its main client. 

My other reason for not wanting 
to open my own firm at 51 years 
old was that I did not want to be 
a business owner, dealing with 
renting offices, buying computers 
and equipment, hiring staff, billing 
etc. So he offered to do all that at 
his expense if  I would just be the 
managing partner; he would be the 
office administrator and was for a 
number of  years. Along the way, he 
started other companies that I also 
represent in Florida and Georgia 
and I did get licensed in Georgia.

Are you or are you not a “people 
person” and how does your 
personality impact being a 
solo? 

I consider myself  a people person 
and an attorney and counselor at 
law. I counsel my clients on many 
major business decisions to assist 
in avoiding litigation. I feel being a 
people person also is a reason for my 

success at jury trials. I am always 
talking to people, on a plane, in line 
at a store, etc., learning about them 
and learning to talk and listen. I 
also never meet clients in my office 
but always go to wherever they are 
(these are business clients) to learn 
their culture and how they operate. 

I do not charge for a lot of  
this time which I could not do if  
I was still at Big Law where I had 
to meet my hourly billing goals, 
something I never liked. I charge 
a lot of  flat fees which help clients 
control their legal costs. And since 
the pandemic, I have closed all my 
offices and everyone is working 
from home, paralegals, attorneys 
and staff  and it has worked out so 
much better, having a well satisfied 
staff  working remotely through 
email, texts, Facetime and zoom. 

It also allows me to travel wherever 
and whenever I want, staying sometimes 
up to a month in different places 
without the grind to going daily to an 
office or worrying about billable hours. 
Now after 50 years of  practice, 20 
on my own, I probably bill less than 
10 hours a week and the firm pretty 
much manages itself  with little 
input from me but with a great staff. 

It was the best decision I ever 
made.  

I AM SOLO:  
BEST DECISION I EVER MADE

I AM SOLO | By Bill Curphey, Esq.

BILL CURPHEY
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Learn more at clio.com

Lawyers using  
Clio Payments,  
Clio Grow, and  
Clio’s client portal 
make nearly 
$40,000 more.

Ready to try the leading legal software?

*Lawyer using these tools collected an estimated $37,622 more revenue  
in 2020 than other lawyers, as detailed in the 2020 Legal Trends Report.

https://www.clio.com/partnerships/bar-associations/florida-bar/?utm_source=flbar&utm_medium=ban_ad&utm_campaign=fl-solo-small-section


7

Solo & Small Firm Section The Florida Bar Vol.XXXXIV No.3 

TECHNOLOGY OPTIONS  
FOR SMALL FIRMS
By: Jan Duke, COO/a360inc 

For a solo practitioner or 
managing partner of  a small 
firm, the topic of  technology 

may seem intimidating and costly, 
but it is a necessary component 
to run your practice efficiently 
and successfully. Let’s face it – 
technology is an integral part 
of  our lives and when leveraged 
correctly, can be a game changer. 

As a small firm, you may feel like 
having technology that competes 
with the large firms is impossible, 
but that is simply not true in today’s 
environment. There are many 
options for you to have a “high tech” 
firm without spending a fortune. 

The first step in deciding what 
technology tools to use is to 

determine exactly what problem 
that you want the technology to 
solve. The problems usually fall 
into one of  these categories: 

REDUCED EXPENSE  
Some examples of  ways that 
technology can reduce expenses 
include automating processes that 
were previously done manually; 
eliminating the expense associated 
with printing/copying/storing 
hard copy documents; moving 
to a cloud environment and 
eliminating costly servers.
INCREASED PRODUCTIVITY 
If  you or your staff  are 
performing tasks that can be 

automated or wasting time 
searching for documents; 
revising documents; struggling 
with schedule coordination/
calendaring, there are multiple 
tools that can help.
FLEXIBLE WORKFORCE 
(REMOTE/HYBRID)  
In today’s post-pandemic 
environment, it is extremely 
challenging to find employees 
at an affordable rate for most 
small businesses. It is even more 
difficult if  you do not offer the 
ability for remote work.  Having 
the right technology in place can 
allow you to offer that option with 
controls in place so that you can 
feel comfortable. 
BUSINESS CONTINUITY 
PLANNING (DISASTER 
PREPAREDNESS)  
Living in Florida, we all used 
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to think that a hurricane is 
the environmental factor that 
would disrupt our ability to do 
business as usual….and then 
COVID arrived. Whether it is a 
natural disaster like a hurricane; 
an accident like a fire or broken 
water line; or a pandemic that hits 
the entire world – technology is a 
key component of  surviving and 
coming out of  the disaster with 
your business intact. 
REDUCED RISK  
Even small firms have risk 
associated with data privacy and 
data security. The most likely 
risks surround data loss (making 
the mistake of  storing data on 
a computer hard drive or paper 
copies and then the hard drive 
fries or the paper copies are 
destroyed/lost/compromised). By 
utilizing solutions that are now 
affordable, that risk is eliminated.
MAKING THE MOVE: 

If  you are looking for a 
comprehensive solution to allow 
your office to be virtual; have 
technology that allows your firm 
to be competitive and secure; 
and is scalable, below are some 
requirements.
1. EMAIL & BASIC NEEDS:One 

of  the overall solutions I would 
recommend any small firm to 

utilize is Microsoft Office365. It 
is a cloud-based (more on what 
“cloud” means later) platform 
that provides: 

Email;  MS Office Suite 
(Word, Excel, PowerPoint) 
and SharePoint (for file share/
saving). Using a platform like 
O365 allows you to control 
the access; provide virtual 
connectivity (including from 
your iPhone/android) and also 
reduces risk of  people only 
having items on their hard 
drive and therefore being lost 
if  hard drive is corrupted; or 
lost if  someone leaves and they 
had firm related documents 
stored on their device. You can 
also create shared email boxes 
or shared calendars for things 
court calendaring. The cost is 
per user/per month and can vary 
based on what your needs are, 
considering any requirements 
associated with your practice 
area.

2. ACCOUNTING: Most firms also 
need an accounting system that 
will allow them to truly analyze 
their revenue and expenses in 
detail. There are two systems 
that we typically recommend to 
clients, depending on level of  
complexity needed.

Quickbooks  Onl ine  or 
Acumatica. Both are cloud based 
but provide different levels of  
control and security, depending 
on your firm’s needs. 

3. CASE MANAGEMENT SYSTEM: 
Lastly – and sometimes most 
importantly – a firm may need 
a case management system to 
track progress on cases; provide 
a concise method for conflict 
checks; monitor workflow/
task  comple t ion ;  ensure 
work completed is billed; and 
possibly provide a document 
generation tool. Again, there 
are multiple options, but a 
strong recommendation would 
be going with a cloud-based (or 
SaaS) model so that there is no 
expense for hardware purchase/
maintenance and no concerns 
with data security. 

For firms that are in a practice 
area that has heavy reliance on 
workflow tracking, the system 
we offer (CaseAware) is a good 
option. However, that is overkill 
for many firms who just want 
simple time tracking or task 
tracking.  For those firms, any 
of  the cloud-based systems are a 
good option. Just make sure that 
they meet your needs and have 
flexible terms so that you can 
exit if  you want….and MOST 
importantly, you must make sure 
that you ALWAYS own your 
data. Some systems to consider 
are: CLIO and TimeMatters. 
The CLOUD Revealed – 

Before I leave you, I would like to 
share some final thoughts on the 
definition of  “cloud” so that you 
can be armed with the details as 
you navigate your options. At its 
most basic definition, the “cloud” 
is really someone else’s computer, 
but, yes – it does go beyond that. 
The formal definition is: 

On Demand, Self  Service
Ubiquitous Network Access
Location Transparent Resource 
Pooling
Rapid Elasticity
Measured Pay Per Use

Those words may all seem a bit 
confusing, but at the end of  the 

JAN DUKE

>> TECHNOLOGY PAGE 22

http://www.quickbooks.intuit.com
http://www.acumatica.com
https://www.a360inc.com/caseaware.html
http://www.clio.com
http://www.uptimepractice.com
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https://www.belmont.edu/law/facultyadmin/faculty-timothy-chinaris.html
https://www.fordharrison.com/ChrisJohnson
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https://beersandgordonlaw.com/firm/our-attorneys/jim-gordon/
https://beersandgordonlaw.com/firm/our-attorneys/jim-gordon/
https://patrickneale.com/lawyer/Patrick-H.-Neale_cp13775.htm
https://hoytbryan.com/peggy-r-hoyt/
http://www.flsolosmallfirm.org/CLE
mailto:linda.calvert.hanson@gmail.com?subject=CLE%20Presentation
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https://www.flsolosmallfirm.org/cle/
https://www.bowmanandbrooke.com/attorneys/blackwell-donald-a
https://www.alonsoappeals.com/cristina-alonso-attorney-experience
https://www.uww-adr.com/biography/renee-e-thompson
https://www.linkedin.com/in/tomboylenc
https://thirdcircuitfl.org/general-magistrate/
https://castrojacobs.com/about-chelsy-castro-chicago-il/
https://castrojacobs.com/about-chelsy-castro-chicago-il/
https://castrojacobs.com/about-chelsy-castro-chicago-il/
https://www.lizlawfirm.com/
https://www.flsolosmallfirm.org/calendar/
https://www.facebook.com/groups/428556144188424/
https://tfb.inreachce.com/SearchResults?searchType=1&category=b2f9a054-0c69-484a-ac99-edb91593efc5
https://tfb.inreachce.com/SearchResults?searchType=1&category=b2f9a054-0c69-484a-ac99-edb91593efc5
https://member.floridabar.org/TFB_CLECourseProdSearchResults?opPrms=Solo+111+Small+Firm+Section&optType=5
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News for Paralegals to Use…

WELCOME TO 2022, AND NEW 
BEGINNINGS! 

PARALEGAL CORNER |by Priscilla Horn Warren, CP, FRP

It is our sincerest hope that your career 
continues to be successful and rewarding, 
and that we can be of  assistance to you in 

furthering your educational and networking 
opportunities through membership with 
the Solo and Small Firm Section of  The 
Florida Bar.

The Solo and Small Firm Section hosted 
its annual conference on February 11, 2022. The topic 
was “Pivoting Your Law Practice: The Resilience & 
Grit You Need to Survive.” For those of  you who were 
unable to attend the GoToWebinar, and would like 
more information or copies of  the presentation, please 
contact our Section Administrator, Ricky Libbert, at 
rlibbert@floridabar.org or 850-561-5631; or go to the 
Solo and Small Firm Section website. 

The last Paralegal Corner column listed the 
Paralegal Association of  Florida’s roster for its 2022 
officers. Two changes have recently been made, and 
were announced on February 28th by President 

Kristina M. Schiraldi, MBA, ACP, FRP, as 
follows: Jillian Benkendorf, CP – Treasurer; 
and Jodee L. Buck, CP, FCP, FRP - 2nd 
Vice President. For more information on 
the State’s PAF organization, please go to 
their website.

And for those of  you who need more 
information on the Florida Registered 

Paralegal association, including designations and 
educational opportunities, please log into the Florida 
Bar website for Florida Registered Paralegals, and 
click on the Florida Registered Paralegal tab. 

NALA, the nationwide paralegal association, 
provides current information and/or requirements 
for obtaining your national Certified Paralegal 
designation.

Please do not hesitate to contact me with 
any questions or concerns. My direct email is: 
pris2323@yahoo.com.  

PRISCILLA HORN WARREN

mailto:rlibbert%40floridabar.org?subject=
http://www.FLSoloSmallFirm.org
http://www.FLSoloSmallFirm.org
http://www.pafinc.org
http://www.floridabar.org
http://www.floridabar.org
http://www.nala.org
mailto:pris2323@yahoo.com
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Apri l  Martindale  didn’t 
initially envision herself  as 
a solo practitioner. During 

her last year of  law school, she 
was offered a position with “Big 
Law” contingent upon passing 
the Florida Bar exam. But once 
she passed the bar exam, and her 
character and fitness section was 
cleared, the offer was no longer 
there. Martindale says even though 
she was assured by peers that she’d 
be “gainfully employed in no time,” 
because of  connections they had, 
no suitable prospects materialized. 
It was then she decided to take a 
leap of  faith and in 2017 opened 
her own firm—Martindale Law in 
Sunrise, Florida. 

Here Martindale shares more 
of  her journey and experiences as 
a solo practitioner:

What do you like best about 
being a solo or small firm? 
Please explain how you came to 
this type of practice and why. 
What do you like least? 

What I like best about being a 
solo or small firm is the control 
I have over the practice. I do not 
have to worry about billable hours 
or punching anyone’s clock. I 
create my own schedule and can 
implement my ideas to improve and 
grow the firm to new levels to assist 
our clients as well as give back to 
the community through our non-
profit efforts. In addition, I have 
the ability to design a happier and 
more productive work environment 
for myself  and my staff.

I  dec ided  to  become an 
Intellectual Property lawyer after 
studying copyright and trademark 
in law school. During that time, I 
registered over 50 of  my original 
songs with the United States 
Copyright Office. These were 
songs I wrote back when I attended 
Fiorello H. LaGuardia High School 
of  the Arts in New York. I ended 
up being considered an expert with 
IP law, lecturing for the Florida 
Bar, Nova Southeastern University 
Shepard Broad College of  Law, the 
Broward County Office of  Economic 
and Small Business Development, 
the Jim Moran Institute for Global 
Entrepreneurship/ Florida State 
University College of  Business 
and more.

Another reason I chose IP law 
is that I can practice it in any state, 
as it is governed under federal law. 
So, I am licensed with the State of  
Florida as well as the United States 
District Court in the Southern 
District of  Florida. Should I desire 
to move, I can still make a living 
on what is the main focus of  my 
practice. 

What I dislike about being a solo 
practitioner is that money may be 
inconsistent. You’re not someone 
else’s employee with a specific 
guaranteed income. There are times 
that clients will not have the means 
to keep up with their legal fees, 
especially during the COVID-19 
pandemic. Entrepreneurship is 
risky, but the pandemic can increase 
that risk by volumes—but it’s a risk 
I am glad to have taken. Every day 
is another adventure.
 Would you say that solo 
or small firm practice is a 
“people” practice? Are you 
a people person? Do you 
prefer working alone or with 
others, like a paralegal or 
with co-counsel?

 I wouldn’t necessarily say that 
solo or small firm practice is a 
“people” practice. I think it helps 
if  you are sociable and comfortable 
with others. I think it is beneficial 
for a firm to be a “people” practice. 
Once your clients can relate to you, 
you add value to their lives and 
solve their legal issues, they will 
return or refer business to you. 

I am a leader as well as a team 
player. I don’t mind working alone 
and I’m comfortable working with 
both paralegals and co-counsels. 
In fact, I was a paralegal for about 
10 years before becoming a Florida 
licensed attorney. I have colleagues 
that I contract with on a co-counsel 
basis which is extremely helpful.  

 

I AM SOLO:  
APRIL MARTINDALE, ESQUIRE

I AM SOLO | By Ghenete “G” Wright Muir, Esq.

APRIL MARTINDALE
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https://tfb.inreachce.com/SearchResults?searchType=1&category=b2f9a054-0c69-484a-ac99-edb91593efc5
https://member.floridabar.org/TFB_CLECourseProdSearchResults?opPrms=Solo+111+Small+Firm+Section&optType=5
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Running a client-first company, 
I’m always on the lookout 
to see how other companies 

measure up and if  they are “client-
first.” So, what could technology 
for small-firm or solo practitioners 
have to do with being “client-first”?

When I am meeting with clients, 
I hear the challenges they are facing 
post pandemic as they are growing 
their practices and the courts 
return to normal routines. The 
challenges span everything from 
navigating the new employment 
landscape to managing new court 
zoom requirements. As small-firm 
and solo practitioners compete in 
the marketplace, they are more 
reliant on technology to “get the 
job done” than ever before. Well-
designed client-first technology 
should increase your productivity, 
not hinder it. We realize that your 
staff  clearly DOES NOT need to 
learn yet another piece of  so called 
“Productivity Software.” You need 
intuitive innovative technology 
that helps reduce your staff ’s 
workload and increase your firm’s 
productivity.

Most larger firms have a robust 
case management systems that 
provide workflow automation, 
case tracking, and accounting 
functionality. However, for many 
small and solo practioner firms it 
isn’t practical to operate a central 
case management system due to 
the implementation costs, need 
for additional dedicated staff  or 
the case volume doesn’t justify the 
investment. The implementation 
cost, need for additional dedicated 
staff, or they just don’t have the 
case volume they feel justifies the 
investment. However, just because 
you are a smaller firm, that doesn’t 

mean that you or your staff  can’t 
utilize technology to manage your 
cases and ensure easy, distraction 
free, service of  process. As your firm 
returns to normal and your case 
load increases, managing multiple 
service of  process vendors across 
multiple venues and states while 
short staffed can grow into another 
frustrating project that you don’t 
have staff  to cover. Not to mention 
the challenge of  tracking down 
returns from multiple vendors and 
getting those e-filed with the court 
in a timely fashion. 

Companies, through the use 
of  software, have solved these 
problems and many more by 
designing intuitive cloud-based 
service of  process tools.

What could possibly be better 
than getting what you want before 
you even knew you needed it...
That would be great, right? 

A cloud-based service of  process 
management system that provides 
the tools that small-firm and 
solo practitioners can leverage to 
manage their service of  process 
with ease. The system not only 
accepts your requests, but it 
guides you to get the most out of  
the system by providing helpful 
updates and usage information 
every step of  the way. After a 
short time, you will find that such a 
system is your source for all service 
status updates, case information, 

documents, invoices and other 
information concerning your 
service requests. It automatically 
tracks your case load and statistics 
for all jobs or service requests 
your firm submits to 360 a process 
server. Once submitted each service 
of  process request is assigned an 
individual tracking or job number. 
This occurs automatically by our 
system so each summons, subpoena, 
writ or other legal document can be 
tracked and updated individually 
until it is served. 

Below are some tasks that you can 
easily accomplish with cloud based 
Service of  Process Management 
system :

Initiate service requests:  
Easily “drag and drop” your 
service documents to upload your 
documents to our service of  process 
platform. 

Monitor service requests in 
real time: Know the exact status 
of  your service requests 24/7/365.

View and download: All case 
related documents; all documents 
you upload to us or we generate, are 
maintained for you in our system. 
You can download returns of  
service, upload new service requests 
or supplemental documents. 

Update Special Service Rules: 
Verifying your case venue to ensure 
proper court selection.

Manage Service Costs: No more 
wasted service fees on incorrect 
addresses. due to automatic 
verification via a database. 

Real-time vendor report card: 
Know your service metrics at 
a glance. 

There are additional tools to use 

SERVICE OF PROCESS TECHNOLOGY FOR 
SMALL AND SOLO PRACTITIONER FIRMS
Software that empowers small and solo practitioners to take charge of their civil 
process workloads.

>> PROCESS PAGE 20

MIKE WEAVER

by Mike Weaver
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ARE YOU READY  TO BE A STATISTIC? 

All features and benefits subject to policy terms and conditions.

Even Very Good 
Lawyers Get Sued. 
That’s why the best lawyers 
carry the best insurance.

www.flmic.com  •  800-633-6458  •  mailbox@flmic.com

AN INSURANCE EXPERIENCE 
CREATED FOR FLORIDA LAWYERS

Created by The Florida Bar

Owned by our member lawyers

Solo & small firms welcome

Admitted carrier with over 30 years 
experience in the market

Direct communication with our 
Florida-based Underwriters and 
Claims Specialists

Simple & easy to apply online 

AM Best A Rating for our Excellent 
Financial Strength

High retention rate — our members love 
what we provide, and we love them!

YOUR MEMBER BENEFITS

Exclusive FREE CLE library with over 
33 hours of videos, including hard-to-find 
credit types

Cyber liability endorsement included 
on every policy at no cost to you

Lawyer to Lawyer Hotline — call for 
confidential risk management guidance

Premium credit for claims-free history 
and low-risk practice areas

Premium discount for Florida Bar Board 
Certification

Law practice tips, tools, and risk alerts

Cybercrime safety resources

Lawyer Well-Being Resource Center — 
tools to help you find health, happiness, 
and work-life alignment

OUR POLICY FEATURES

Supplemental Claims Expense Coverage

Disciplinary Proceeding Coverage — 
pays defense costs for disciplinary matters 
involving the state bar

Aggregate Deductible — you only pay 
one deductible, even if multiple claims 
arise during the same policy term

Claim repair assistance to help you prevent 
a situation from becoming a claim

No deductible for claims arising from 
pro bono work

Trial attendance compensation

Free two-year tail for retirement, death, 
and disability

Relationship. Strength. Value.
We’ve built our reputation on vigorously defending yours.®

Get protection you can count on with lawyers’ professional
liability insurance from Florida Lawyers Mutual.

https://flmic.com/
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At one time or another we’ve 
all had the same thought. 
“I’ll be happy when [fill in 

the blank].” For some reason we 
have been conditioned to believe 
that happiness is the result of  
something happening to us or 
something we achieve. But that 
is not how happiness works. Or 
maybe we’ve been conditioned to 
believe that if  we have a certain 
amount of  money or a bigger 
house or a new car or a better job, 
then we will be happy. But that 
is also not how happiness works. 

There are so many people who, 
by all outward appearances, should 
be happy. Yet on the inside, they are 
suffering. In the legal profession, 
the pain of  unhappiness is almost 
endemic. Research has shown that 
attorneys experience depression 
at a higher rate than the general 
public. Given the stress that is 
so often part of  the practice 
of  law, it’s not surprising that 
too many attorneys suffer from 
depression. If  you are suffering 
from depression, this book is not 
a substitute for professional help. 
However, learning how to increase 
the happiness you experience 

– regardless of  where you are 
in your life – can be invaluable.

WHAT IS HAPPINESS? 
First, let’s define happiness. 

According the Merriam-Webster 
Dictionary, happiness is “a state 
of  well-being and contentment.” 
According to Sonja Lyubomirsky, 
a professor in the Department of  
Psychology at the University of  
California, Riverside, happiness 
encompasses both positive emotions 
and a sense of  satisfaction. So, 
let’s go back to that definition. 
The truth is that while there 
may be common components of  
happiness, those components may 
differ from person-to-person. 

In her book, The How of  
Happiness: A Scientific Approach 
to Getting the Life You Want,[1:1] 
Lyubomirsky shares her research 
on happiness and some of  the 
myths around it. She notes three 
factors that determine our level of  
happiness: Set Point, Circumstances, 
and Intentional Activity. Our Set 
Point, which accounts for about 50 
percent of  our happiness, is rooted 
in our genetics. Circumstances 
– what happens to us – account 
for only about 10 percent of  our 
happiness. The remaining 40 
percent of  our happiness in life 
is determined by our Intentional 
Activity. Yes, we can increase the 
level of  happiness in our lives by 

LESSON 1:  
LIKE THE LAW,  
HAPPINESS IS  
A PRACTICE
By Nora Bergman and Chelsy Castro

I believe that the very 
purpose of our life is to 
seek happiness. 
– Dalai Lama

intentionally doing those things 
that make us feel happy. So simple. 
Yet, simple doesn’t necessarily mean 
easy. She describes her research 
based on studies of  twins. We 
won’t go into it here, but we highly 
recommend reading her book.

HAPPINESS IS NOT TOXIC 
POSITIVITY

Toxic positivity is defined as 
only focusing on positive things 
and rejecting anything that may 
trigger negative emotions. There 
is a difference between maintaining 
a positive mindset in the face of  
challenges and avoiding those 
challenges or pretending they don’t 
exist. If  there are weeds in your 
garden, a positive mindset doesn’t 
tell you to just ignore them or 
pretend they are not there. If  you 
have a positive mindset, you notice 
the weeds and get busy pulling 
them out. You have a mindset 
that says, “I see the weeds. I know 
they are not good for my garden. 
And I’m going to deal with them.” 
Practicing happiness is not about 
denying or avoiding unpleasant 
emotions or circumstances, rather 
it’s about how we respond to 
those problems and challenges.

As you’ll learn in the lesson on 
mindfulness, denying our emotions 
only makes them stronger. And, as 
you’ll learn in the lesson on empathy, 
being able to feel what someone 
else is feeling can actually serve to 
increase your happiness and theirs. 
This may be particularly true when 
you can empathize with someone 
who is feeling painful emotions. 

WHY PRACTICE HAPPINESS?
In Shawn Achor’s book, The 

Happiness Advantage: The Seven 
Principles of  Positive Psychology 
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That Fuel Success and Performance 
at  Wo r k , [ 1 : 2 ]  h e  s h a r e s 
research from numerous studies 
demonstrating that when we are 
happy and in a positive state of  
mind we are better able to “make and 
sustain more neural connections, 
which allows us to think more 
quickly and creatively, become 
more skilled at complex analysis 
and problem solving, and see and 
invent new ways of  doing things.”

The bottom line is that being 
happier will make you a better 
lawyer. Yet, when you think of  
your typical day, how often do 
you feel happy? How often do you 
feel positive emotions? The work 
lawyers do – identifying problems, 
spotting issues, playing out worst 
case scenarios – can lead to an 
overdose of  negative emotions, 
but your brain needs the exact 
opposite to be at its creative best.

Waiting to be happy limits 
our brain’s potential for 
success, whereas cultivating 
positive brains makes us more 
motivated, efficient, resilient, 
creative, and productive, 
which drives performance 
upward.
– From The Happiness Advantage 

In addition to making you a better 
lawyer, being happy has many other 
documented benefits. According to 
research from the Greater Good 
Center at UC Berkeley, happiness 
benefits your health in the following 
six, very specific ways:[1:3] 

• Happiness promotes lower 
heart rate and blood pressure.

• Happiness strengthens 
your  immune system.

• Happiness can reduce stress.
• Happiness can help to reduce 

pain and inflammation.
• H a p p i n e s s  c o m b a t s 

disease and disabi l i ty.
• Happiness lengthens our lives.

HAPPINESS SUPPORTS 
WELLNESS AND CULTIVATES 
RESILIENCE 

Happiness,  wel lness,  and 
resilience all work together to 
enhance our quality of  life. Each 
concept builds on and supports 
the others. Each concept needs the 
others, and we need all three to be 
at our best. While being healthy 
and physically well can certainly 
make you feel happy, it ‘s also true 
that experiencing happiness can 
improve your health. And being 
happy – feeling positive emotions 
– can help us to be more resilient. 
We’ll talk more about resilience in 
Lesson 3, but for now just know 
that when we are resilient, we 
can bounce back more easily from 
difficult situations. Whether the 
difficult situation is a ruling you 
didn’t expect in one of  your cases, a 
challenge with a client, or a diagnosis 
you didn’t expect from your doctor, 
our level of  resilience makes all 
the difference in how we respond.

PRACTICE. PRACTICE. PRACTICE.
So,  now you know what 

happiness is and why it’s important 
for your work and your quality of  
life. Increasing your happiness 
is all about doing things that 
make you feel happy. We’re not 
suggesting you can flip a switch 
and become happier. We are 
suggesting that small changes 
every day can make a big difference 
in how happy you feel. Just like 
the law, happiness is a practice. 
And while practice may not make 
perfect, it does make permanent.

If we observe genuinely happy 
people, we shall find that they 
do not just sit around being 
contented. They make things 
happen. They pursue new 
understandings, seek new 
achievements, and control 
their thoughts and feelings. In 
sum, our intentional, effortful 
activities have a powerful 

effect on how happy we are, 
over and above the effects 
of our set points and the 
circumstances in which we 
find ourselves. If an unhappy 
person wants to experience 
interest, enthusiasm, 
contentment, peace, and joy, 
he or she can make it happen 
by learning the habits of a 
happy person.

– From The How of Happiness 

The lessons that follow offer 
a variety of  ways to begin your 
happiness practice. You don’t have 
to make all of  them part of  your 
practice, although you could! Pick 
one, two, or three and experiment 
with them. Make a conscious 
effort to practice happiness by 
doing those things every day. 

LIVING THE LESSON
Make a commitment to practice 

happiness.
Pick one, two, or three of  

the lessons in this book and 
practice them every day. If  you 
need to, put a reminder in your 
calendar or on your phone. Do it! 
Sometimes we need support in 
creating new habits. That’s okay.

Keep a journal. Notice if  
what you are doing is helping to 
increase your happiness. If  it’s not, 
experiment with another Lesson. 

Be kind to yourself. Don’t 
beat yourself  up if  you miss a 
day in your practice. Changing 
our behavior isn’t easy – even 
when we really want to change. 

For more information, please see 
50 Lessons For Happy Lawyers , and 
for information on purchasing the 
book, please see this link.  

[1:1] Lyubomirsky, Sonja.(2008). The 
How of  Happiness: A Scientific Approach to 
Getting the Life You Want. Penguin Books.

http://www.50LessonsForHappyLawyers.com
https://www.amazon.com/dp/B09TPJGN3L?ref_=pe_3052080_276849420
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[1:2] Achor, Shawn. (2010). The 
Happiness Advantage: The Seven Principles 
of  Positive Psychology That Fuel Success 
and Performance at Work. Crown Business.

[1:3] Newman, Kira. (2015). “Six Ways 
Happiness Is Good for Your Health.” 
Greater Good Magazine. July 28, 2015. 

NORA BERGMAN

CHELSY CASTRO

along with this system, namely 
apps that are locally installed 
on your desktop and enables 
secure encrypted drag and drop 
service request submission from 
your desktop. Once submitted, 
the documents are automatically 
and securely transmitted directly 
to our service of  process 
management system and routed 
for service. What is even better 
is that these apps integrate with 
native Windows notifications to 
keep your staff  automatically 
updated on the status of  your 
service requests as they occur.

Built on industry standard 
technology, these systems are 
available for multiple platforms. 
Manage your cases from the cloud, 
desktop, or mobile with ease. 

These systems allow attorneys 
and firms to monitor critical 
deadlines and critical service 
metrics. Innovative process 
servicing companies begin with 
the end in mind, allowing you to 
manage your client’s case load 
and get your papers served while 
managing critical cost and vendor 
management requirements.  

<< PROCESS PAGE 16

Mr. Weaver is the founder of  
360 Legal, Inc. a National Legal 
Service firm based in Sarasota 
Florida, that provides nationwide 
service of  process, investigations, 
efiling, automation, consulting, 
and other legal services to law 
firms and solo practitioners.  He is 
instrumental in focusing the team 
at 360 Legal to deliver industry 

leading Client First customer 
service, based on a set of  guiding 
principles we call The Code.   
Mr. Weaver guides the strategic 
direction of  the company and is 
responsible for the company’s 
day-to-day operations and 
business development objectives.  
He also guides the company’s 
technology development efforts 
and direction.

Mr. Weaver has two children: 
Ellen 30, and Thomas 28.  He 
enjoys using his private pilot 
license and is active in many 
outdoor activities.  He attended 
Virginia Polytechnic Institute 
and State University and 
graduated with two Bachelor of  
Science Degrees and a minor in 
computer science.  

trainings focus on science-based 
skills and strategies for improving 
performance and increasing well-
being in high-pressure professions.
After  pract ic ing law as  a 
multilingual attorney in the 
field of  international regulatory 
compliance, Chelsy later earned her 
clinical degree at the University 
of  Chicago and shifted her focus 
to lawyer well-being. Prior to 
launching CJPC, Chelsy designed, 
developed, and managed clinical 
programs for the legal profession, 
and provided evidence-based 
psychotherapy and training for 
lawyers, judges, and law students.

2006. She has coached lawyers 
across the country and brings a 
deep understanding of  the practice 
and business of  law to her work 
with lawyers, law firms, and bar 
associations. Before her work as 
an author and business coach, 
she practiced as an employment 
law attor ney and cer t i f ied 
mediator and has served as an 
adjunct professor at both Stetson 
University College of  Law and 
the University of  South Florida.

Nora Bergman is the creator of  
the 50 Lessons for Lawyers book 
series designed to support lawyers 
throughout every stage of  their 
careers. A licensed attorney since 
1992, Nora has been a Certified 
Atticus Practice Advisor since 

Chelsy Castro is CEO and Founder 
of  Castro Jacobs Psychotherapy 
and Consulting (CJPC), a firm 
specializing in lawyer well-
being.  An attor ney tur ned 
psychotherapist and performance 
coach, Chelsy counsels individuals 
and the organizations they work 
for on how to achieve their 
goals in healthy and productive 
ways. Chelsy’s publications and 

https://greatergood.berkeley.edu/article/item/six_ways_happiness_is_good_for_your_health
https://greatergood.berkeley.edu/article/item/six_ways_happiness_is_good_for_your_health
https://greatergood.berkeley.edu/article/item/six_ways_happiness_is_good_for_your_health
https://t.sidekickopen08.com/s3t/c/5/f18dQhb0S7kF8cVPGlVHGkLQ59hl3kW7_k2841CX2c7W3KmPcQ1FVGdCVVmJy38sDDGF102?te=W3R5hFj4cm2zwW4mKLS-1V2qz0W3K4chq1JD4gMW1Lvclr4hMh5tW1-XGv53N-Rn_W3F9cl_41YsqBW43Prdb3R5h120&si=8000000000279808&pi=d938d04c-aa0f-4c5e-8d2b-9605fe01f445
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<< CHAIR PAGE 2

program and Executive Council 
member Joshua Hertz moderates. 
The CLEs are available in the 
section’s members-only Facebook 
group video library—available 
24/7 to members—until their 
credit-approval expiration dates.

Members-Only Facebook Group. 
The section offers its members the 
chance to network, gain access 
to free CLE programming, and 
receive early notifications about 
CLE registration through its closed 
Facebook group. Section members 
can ask questions, seek and give 

referrals, and share insights, 
and more.

LAWCLERK. Through the 
efforts of  Section Chair-Elect 
Chris Johnson, the Solo and Small 
Firm Section has a partnership 
with LAWCLERK, an online legal 
freelance marketplace. LAWCLERK 
connects hiring attorneys with an 
extensive, nationwide network of  
over 3,400 freelance lawyers. Solo 
and Small Firm Section members 
now can sign up as freelance 
attorneys and can earn rebates 
when they hire freelance attorneys 

through LAWCLERK; the section 
receives a share of  the revenue for 
each member who signs up and uses 
an account.

M o n t h l y  M i n d f u l n e s s 
Meditation. This new, telephonic 
wellness initiative is offered by 
section member Adam Myron. Our 
members are encouraged to close 
their door, dial in anonymously 
and spend 10 minutes letting go 
and relaxing to achieve greater 
well-being. 

MOVING?
Need to update 
your address?

The Florida 
Bar’s website 
offers members 
the ability to 
update their 

address and/or 
other member 
information.

The online form  
can be found on  

the website 
under “Member 

Profile.”

https://www.alignedcpa.com/
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Communications
How to Solo Small Firm. The 

section recently launched a new 
series of  tips on best practices 
for how to run small law firms. 
Experienced solo and small-firm 
attorneys share their insights 
on technology, marketing, apps, 
client management, personnel, 
profess ional ism,  and more. 
Each of  the “How to Solo Small 
Firm” videos are available on the 
section’s website, on YouTube and 
on social media with the hashtag 
#HowToSoloSmallFirm. The 
section’s goal for the series is for 
it to become a trusted resource for 
attorneys when they have practice 
management issues that are unique 
to solo and small firms

Social Media. The section 
continues to expand its reach 
through active social media 
profiles, which include Facebook 
(1,945 followers), a members-only 
Facebook group (435 members), 
a LinkedIn group (696 members), 
Twitter (2,533 followers) and 
Instagram (added February 2021; 
262 followers). The section’s 
social media profiles have strong 
synergy with profiles of  The 

Florida Bar, other sections, and 
legal-community entities.

Publ i cat ions.  Under  the 
leadership  o f  Publ icat ions 
Committee Chair Michelle Garcia 
Gilbert, the section disseminates 
Qu i ckLINK,  a  b i -month ly 
electronic newsletter containing 
CLE promotions, practice tips, 
legal-community news and more—
content that is relevant to a solo or 
small firm practitioner. QuickLINK 
content also appears on the section’s 
website blog. Section members also 
receive the triannual LINK, a more 
expansive publication covering 
topics dedicated to solo and small 
firm practitioners, including feature 
articles and section news. 

Website. The section offers a 
CLE page that offers four ways 
to access section CLE offerings. 
In addition, the calendar page 
provides course descriptions and 
registration links so that members 
and others who are interested may 
easily find CLE opportunities. 
The annual solo and small firm 
conference also has a feature page 
on the website.

Publicity. The section regularly 
sends content to The Florida 

Bar  News for  publ icat ion : 
A n n o u n c e m e n t s,  c a l l s  fo r 
nominat ions,  sect ion news, 
awards, etc.

Sponsorship Committee
Crist ina Alonso and her 

Sponsorship Committee have 
expanded our sponsors this year.  
We would like to express our 
sincere appreciation for the Solo 
and Small Firm Section’s 2021-22 
sponsors. Section Annual Sponsors 
are MONE$Q, Florida Lawyers 
Mutual Insurance Company and 
Clio. Tabs3 was a Section Friend 
during the first half  of  the bar 
year. Our Section Supporter for 
the second half  of  the bar year 
is Aligned CPA, LLC.  We thank 
each of  them for their support and 
service to our members.

As a result of  the hard work 
of  everyone mentioned here, all 
of  the members and liaisons of  
the Executive Council, Program 
Administrator Ricky Libbert, and 
Lisa Tipton, our publicity, marketing 
and public relations consultant, our 
membership has continued to grow 
and we look forward to meeting 
their continuing needs.  

day, what is most important to 
understand is that the cloud is 
the future but there are also 
risks associated with it, just 
like the risks you face if  you 
have a server in your closet in 
your office. So – you need to 
do your homework; ensure you 
are selecting a provider that 
is reputable and can provide 
the level of  support you need. 
Lastly – you need to make sure 
you understand who owns the 
data and how you can get the 
data back if  you ever leave them. 

Please contact me if  you 
have any questions as you 
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business-process improvement.  
She also oversees business 
development efforts, product 
management, and solutions 
delivery.  Jan began her career in 
the consumer-packaged goods 
industry and later moved to the 
legal field where she has held 
senior leadership positions in 
human resources, information 
technology, support services, 
operations management, and 
compliance. With 20 years of  
experience in the industry, she 
can leverage her knowledge to 
assist client firms in meeting 
their performance and fiscal 
objectives.

Jan Duke is the COO and lead 
consultant at a360inc.  In this 
capacity, she provides strategic 
leadership for the company and 
utilizes her extensive industry 
experience to create customized 
solutions to resolve operational 
challenges for cl ients.  Her 
primary focus is consulting in the 
areas of  technology solutions, 
organizational structure, and 

navigate the future of  tech in your 
firm! My contact information is 
jan.duke@a360inc.com  

mailto:jan.duke%40a360inc.com?subject=
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Pivoting Your Practice Segments & Presenters
Welcome
Solo & Small Firm Section Chair and Conference Chair Jacina Parson and Vice-Chair Camara Williams
with Florida Bar President Michael Tanner (video)

The Transformation of Technology Usage, Adoption, and Expectations
Ari Kaplan, Ari Kaplan Advisors of New York

Bidding on Billions: Pro Tips for Working as Outside Counsel on Corporate Client Files
Panel discussion moderated by Diriki T. Geuka, Associate, Townsend Lockett, LLC, Atlanta
Panelists: Jennifer Branham, Director & Corporate Counsel, L3Harris Technologies, Inc., Melbourne; Shannon Finucane, Director
of Legal Business Affairs, Hornets Sports and Entertainment, Charlotte, NC; D. Tennell Lockett, Managing Partner, Townsend &
Lockett, LLC, Atlanta

The How to Be Your Best Professional Self by Managing Stress With Recovery
Rebecca Bandy, Director of the Henry Latimer Center for Professionalism The Florida Bar, Tallahassee

Break

Ethically Accepting Payments via Online Apps and Fee-Sharing with Nonlawyers 
D. Culver (Skip) Smith III, Culver Smith, III, P.A., West Palm Beach

Ethical Aspects of Combining Lawyering by Day with Second Streams of Income 
Panel discussion moderated by Camara Williams, Smith and Williams Trial Group, PLLC, Orlando
Panelists: Jordan Ostroff, President, LegalEase Marketing; Managing Partner, Jordan Law, Orlando; Shannon A. Ligon, Attorney,
Ligon Law Group, LLC d.b.a. PrettySMART Law | PrettySMART, LLC | Legacy Entertainment & Arts Foundation Inc. (L.E.A.F.
Inc.), Miami; Jacina Parson, Chair, Solo & Small Firm Section; Senior Assistant County Attorney, Pinellas County Attorney's
Office; Realtor, Coldwell Banker, Clearwater

PIVOTING YOUR LAW PRACTICE:
The Resilience & Grit You Need to Survive
Available 24/7:  Online Seminar, Downloadable Audio, CD/DVD
Presenters from Florida, Charlotte, Atlanta & New York

5.0 General CLE Credits; 2.0 of which may be applied toward Ethics, 1.0 of which may be applied toward Professionalism;
1.0 Technology, 1.0 Mental Illness Awareness        Section Members $185 • Non-Section Members $230

“Pivoting Your Law Practice: The Resilience & Grit You
Need to Survive” is designed to meet the needs of solos
and small firms who understand the importance of
transforming their law practices to address the new
demands of virtual and hybrid business models.

Conference Chair
Jacina Parson

2021-22 Solo & Small
Firm Section Chair

Conference Vice-Chair
Camara Williams
2021-22 Solo & Small
Firm Section EC Member

Our diverse roster of presenters addresses technology
transformations, working as outside counsel, managing
stress with recovery, online payment systems, and
managing the ethics of law and second income streams. 

 If you have questions, please contact Solo & Small Firm Section
Program Administrator Ricky Libbert at rlibbert@floridabar.org or (850) 561-5631.

CD/DVDDownloadable
Audio

Online
Seminar

https://tfb.inreachce.com/Details/Information/e136feda-7b5d-489d-9f8e-af1c9541f48a
https://tfb.inreachce.com/Details/Information/a668639b-4853-4a41-9fc0-09bcb01ca052
https://member.floridabar.org/TFB_CLECourseProdSearchResults?opPrms=Solo+111+Small+Firm+Section&optType=5#CD/DVD
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